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INTRODUCTION

 Capacity development of faculty in teaching, 
learning and assessment strategies is regarded as 
essential to enhance teaching effectiveness.1 Medical 
college faculty are being asked to assume new academ-
ic duties for which they are usually not formally trained. 
These include Team based, task based and case based 
learning techniques etc. Faculty development is essen-
tial to perform the new teaching tasks. Under the light 
of WFME and PMDC, there is need of curriculum shift 
from traditional to integrated, but medical faculty is not 
prepared for this change in curriculum. It is important to 

vitalize academic institutions by identifying deficiencies 
and developing faculty capacity to promote effective 
learning at medical institutes.2,3,4 Although there is a 
paucity of research demonstrating effectiveness of 
faculty development activities.

 Today we have a dire need of comprehensive 
faculty development in order to empower our faculty 
to fulfill the dynamic academic responsibilities and 
enhance standards of teaching and learning at medical 
institutes.5,6 Faculty development needs lots of support 
from institutional leadership and proper resources.

 In Pakistan, number of public and private medical 
college has been increased since last few decades but 
most of the teachers in medical colleges are not formally 
trained in teaching, learning and assessment strategies. 
Khyber Girls Medical College is one of pioneer public 
sector medical colleges in Khyber Pakhtunkhwa who 
took initiative in process of faculty development to make 
faculty ready for upcoming challenges of integrated 
curriculum. A two weeks faculty development workshop 
have been conducted with a purpose to enhance basic 
teaching, learning and communication skills, along 
with the effective use of different assessment tools at 
Khyber Girls Medical college in the month of August 
2017 starting from 3rd august. 

 The objective of the study was to determine the 
perceptions of the teachers about effectiveness of a 
faculty development workshop on teaching, learning 
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ABSTRACT

Background: Faculty development empowers academician to perform academic activities and enhance teaching and 
learning at medical institutions. Khyber Girls Medical College Peshawar has developed an extensive two weeks faculty 
development workshop for teaching, learning and assessment strategies.

AIM: The study determines perception of participants regarding faculty development.

Methods: A cross sectional study was done including participants of faculty development workshop at Khyber Girls 
Medical College, Peshawar in August 2017. Total participants in workshop were sixty-seven. An evaluation questionnaire 
was filled by the participants at the end of the workshop. Information regarding teaching, learning and assessment 
strategies and participants opinion about the effectiveness of faculty development workshop was collected.

Results: The participants consisted of 40 (59.7%) female and 27(40.3%) male. Mean age of participants were 40.5±8.4. 
The teaching experience of faculty members ranged 1-27 years with an average of 10.6±4.4. Ninety five percent par-
ticipants agreed that faculty development workshop is beneficial for to the institution. Over 90% participants expressed 
that the workshop was helpful in improving their teaching skills. More than 85% participants responded that they were 
satisfied with overall course experience. 

Conclusion: Participants were highly satisfied with the faculty development workshop. They found workshop beneficial 
for their professional development and for institution as well. They recommended more faculty development workshops 
during academic session and vacations for reinforcement.
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and assessment strategies. Moreover, to identify recom-
mendations by teachers so that Department of medical 
education can response to their needs and overcome 
their deficiencies.

METHODS

 A quantitative cross sectional study design was 
used to conduct the study at Khyber Girls Medical 
College, Peshawar. The entire faculty of Basic Sciences 
of Khyber Girls Medical College were included in the 
study. 

 A validated questionnaire4 was used with item 
response based on 5 point Likert scale. The first section 
included demographic details of participants, including 
age, gender, designation, teaching disciplines and 
teaching experience. The second section included 19 
statements measured on 5 point Likert scale ranging 
from strongly agree to strongly disagree to assess 
teacher’s perception on course content and duration.

 The data was analyzed using SPSS version 16. 
The mean and standard deviation was calculated for 
the numerical variables such as age of participants. 
Frequencies and percentages were calculated for cat-
egorical variables such as gender, teaching discipline 
and designation.

RESULTS

 All faculty of basic sciences of Khyber Girls Med-
ical College were included in the study. Total number 
of basic science faculty in KGMC was 71 at time of 
data collection, out of which 67 faculty members were 
registered in workshop,40 (59.7%) were female and 
27(40.3% ) were male. Mean age of participants were 
40.5±8.4. The teaching experience of faculty members 
ranging from 1 year to 27 years with an average of 
10.6±4.4. Out of 67 participants, 9% were Professors, 
6% associate Professors, 19% Assistant Professors, 
9% Senior Lecturers, 57% Lectures/Demonstrators. 
Percentage of faculty in workshop from each discipline 
is given in Pie chart.

 The perception of participants about improvement 
in teaching skills, curriculum and assessment tech-
niques, contents and duration of course were collected 
using five point likert scale.4 The findings are presented 
in Table 1 and means of each point of likert scale has 
been given in Graph 1.

Participant’s recommendations

 Almost 95% participants agreed that faculty de-
velopment workshop is beneficial for to the institution. 
Over 90% participants expressed that the workshop 
was helpful in improving their teaching skills. More than 
85% participants responded that they were satisfied with 
overall course experience. 

 50% of the faculty recommended more work-

shops on teaching, learning and assessment strategies 
during academic session and vacations for reinforce-
ment. 26% of faculty suggested workshops on research 
skills, presentation skills, professionalism and SPSS.

 20% faculty was of the opinion that time given to 
each content of workshop was not enough and it must 
be increased to fulfill the need of faculty regarding 
teaching assessment strategies. 

 7% of the participants recommended that similar 
workshop should be conducted for clinical science 
faculty as well. 3% of faculty recommended for more 
visuals and videos, 2% recommended more practical 
work and 2% recommended more time for assessment 
strategies.

DISCUSSION

 Our findings highlighted the perceptions of faculty 
members at Khyber Girls Medical College regarding the 
need for activities in regards to faculty development. 
The responses of the faculty members participating 
in the study showed encouraging results and were 
overwhelmingly positive as a whole. The most positive 
responses were given regarding the development of 
multiple choice questions (MCQs) and short answer 
questions (SEQs) showing that the faculty found them 
to be the most useful. Clear majority of the faculty mem-
bers was of the opinion that the activity was beneficial. 
Majority of the faculty found Program helpful in improv-
ing their teaching ability and were satisfied with overall 
course experience. Our findings were comparable to 

Graph 1
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Table 1: Percentages and mean scores of perceptions of participants about the faculty development workshop

S. No Item Strongly 
Disagree

Disagree Neutral Agree Strongly 
Agree

Score 
Mean

1 The Program was helpful in improving 
my teaching ability.

- - 8.7 56.5 34.8 4.26

2 I have plan to alter my teaching meth-
od.

- 2.2 17.4 47.8 32.6 4.11

3 My presentation skills have improved 
due to this course.

- 2.2 26.1 52.2 19.6 3.89

4 The program content was relevant to 
my curriculum planning needs.

- 2.2 15.2 56.5 26.1 4.07

5 The program content was relevant to 
my teaching method needs.

- - 8.7 67.4 23.9 4.15

6 The program content was relevant to 
my assessment needs.

- - 15.2 67.4 17.4 4.02

7 The course is relevant to my teaching 
practice.

- 4.3 4.3 63.0 28.3 4.15

8 I have plan to use learned material from 
the course.

- - 13.0 56.5 30.4 4.17

9 I have a better understanding of de-
veloping the multiple choice question 

(MCQs) than before.

- - 10.9 45.7 43.5 4.33

10 I have a better understanding of devel-
oping the structured essay question 

(SEQ) than before.

- - 10.9 45.7 43.5 4.33

11 I have a better understanding of devel-
oping the OSCE than before.

- - 19.6 47.8 32.6 4.13

12 The duration of the course is appropri-
ate.

2.2 10.9 17.4 54.3 15.2 3.70

13 The course contents are sufficient. 2.2 - 17.4 58.7 21.7 3.98

14 The amount of time spent on each 
session is appropriate.

2.2 4.3 23.9 50.0 19.6 3.80

15 My interest in health profession educa-
tion increased.

- 4.3 15.2 47.8 32.6 4.09

16 I consider this workshop to be a benefit 
to my institution.

2.2 - 2.2 39.1 56.5 4.48

17 The course met my needs. - 2.2 13.0 60.9 23.9 4.07

18 I am satisfied with overall course expe-
rience.

- 2.2 2.2 63.0 32.6 4.26

the study undertaken at Khyber Medical University in 
regards to their course of certificate in health profes-
sions education as their highest scores were regarding 
assessments as well.4

 The positive response from the faculty highlighted 
the need for such activities in the endeavor of continu-
ing professional development (CPD). Activities like this 
workshop or other courses, seminars and symposia as 
part of the continuing professional development pro-
cess improve the professional practices and enhance 

teaching skills.7,8 The time and duration of the course 
needs to be appropriate and the duration of most short 
courses range from somewhere between a week to a 
month.9,10 Our study highlighted certain areas and the 
lessons learned from them can be utilized in the devel-
opment of future faculty development activities.

 The study showed the need to tailor the materials 
and activities of the course to the needs of the teachers. 
Careful design and development of the materials and 
activities according to the local needs of the faculty will 
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increase the effectiveness of the course.11,12 One of the 
needs our study highlighted was in regards to assess-
ment that it should be incorporated in future faculty 
development programs as well. Research and presen-
tation skills were other areas that were identified to be 
included in faculty development workshops. Duration 
of the activities is of vital importance as well and it was 
suggested that either duration should be increased to 
incorporate the multiple needs of the faculty or multi-
ple separate activities should be arranged to cater for 
specific needs.

CONCLUSION

 The study highlighted the importance of faculty 
development workshops in medical college. Faculty 
of medical college acknowledged improvement in 
their teaching, learning and assessment strategies. 
The teaching strategies used during workshop were 
appreciated by the participants. Faculty suggested 
to conduct more faculty development workshops 
and allocate more time. They appreciated that faculty 
development workshops empowers faculty members 
to excel as educators and to create vibrant academic 
communities that value teaching and learning.
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